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During the Boxer uprising Kinder was ordered to leave his house and workshops at Tongshan and seek refuge
with the other foreigners. He handed over the Tongshan facilities to the protection of the local Chinese military
garrison from nearby Lutai. It is a fact that the mining and railway properties at Tongshan were properly guarded
by the Chinese troops during the uprising and no serious damage was done to these facilities, Kinder and the other
European staff were evacuated by naval ship to Chefoo (47 Yantai) and he later made way to Tienstsin after the
multi-national military occupation. He initially worked in co-operation with the military railway unit as the civilian
Engineer-in-Chief overseeing railway reconstruction work around Tientsin. However, within a short period, he
had further unpleasant encounters with the Russians. The first was an incident on 28th June, 1900 when Russian
soldiers burned down the railway company’s offices and looted all the valuables ten days after they had first
occupied the premises. This was followed in March, 1901 by the Tientsin *siding incident’ in which Russian and
British troops almost came to blows in a dispute over the ownership of land on which Kinder had been building a
new railway siding. Kinder was further antagonized by the Russian seizure of Chinese railway property at Yingkou
as well as the Russians refusal to allow the Chinese staff to return to operate the both the mines and the workshops
at Tongshan. It was one problem afier another for poor Kinder, who just wanted to resume building his railway and
the new workshops in Tongshan.

Throughout his career Kinder had excellent cordial relationships with the company directors Tong King Shing
(Tang Tingshu) , Chu Yuchi ( Xu Yuzhi) ,Wu Tingfang , eventually Hu Chu-fen ( Hu Jufen) and finally M.T.
Liang (Liang Juhao) but he struggled constantly from the rivalries between various other co-directors with whom
he had to deal. Working for several bosses simultaneously could never have been comfortable, especially when
these superiors were in disagreement and competing with each other for power. Following Tong King Sing’s death
in 1892, one particular director, Chang Yen Mow (Zhang Yanmou ), engaged in a bitter power struggle with other
directors for control of the both the mining and railway companies and the then Managing Director, Wu Tingfan
was unable to control this struggle effectively. After Wu’s departure to Washington as China’s Minister to America,
the struggle escalated and Chang made a determined move to oust Kinder and the other British engineers from the
railway and replace them through his German acquaintances, notably Gustav Dietring (f2#E#). the Commissioner
of the Imperial Maritime Customs at Tientsin. The Russians also had the like aim of ousting Kinder and all British
influence from Manchuria so that the Manchurian railway extension could come under their sphere of influence.
There were multiple factions within both the Chinese directorate and also within the foreign expatriate communities
of China’s Treaty ports and Kinder just loathed all their politics. He merely wanted to deal with the engineering
aspects of his beloved railway for the betterment of China. Kinder did, however. display some British patriotism
when he felt that the other European powers, particularly the Russians and the Belgian-French, were continually
trying to block Britain's political influence. For this reason, when the railway company built its new headquarters
in Tientsin, Kinder insisted on staying in his Tongshan house in order to remain close to the locomotive works and
to be as far away as possible from the company politics.

In September, 1901, during the military administration of the railway, he had a big difference of opinion with the
military Director of Railways, British Li-Colonel C.A.R. Browne, who had assumed this position June, 1901,
Kinder was removed from his position as civilian Engineer-in-Chief by Browne and retained a position as only
a ‘consultant’. He was told to return to his house in Tongshan and stop interfering with Browne’s directives. All
the staff were ordered to ignore Kinder’s direct instructions and there is some evidence that, at this stage, Kinder
suffered a stressed-related breakdown of his health. In surviving British military records, Browne wrote a series of
reports condemning Kinder as an incompetent manager and suggested his permanent removal from the railway.
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At the same time Browne had started cultivating a relationship with the railway’s previous Company Secretary, M. T,
Liang (Liang Juhao), who was shortly due to be promoted as Managing Director after the return of the railway to
civilian control. Browne suggested to Liang that he himself (Browne) would be the best qualified person to be the
permanent Engineer-in-Chief and he was planning to resign from his military position if offered an appropriately
high salary. The amount suggested by Browne was far in excess of what Kinder had been earning. Browne never
succeeded with this plot and after the railway was handed back to Chinese control in September, 1902, Kinder was
re-instated as Engineer-in-Chief and General Manager.

The next few years were more comfortable for Kinder, although he had to contend with answering to more rotating
co-directors. However, with Hu Chufen (Hu Jufen) re-instated as Director-General, Kinder was able to regain his
dignmity and resume his job at Tongshan works, developing the railway. It is during these years 1903 to 1907 that,
probably, his greatest achievements were made, with the completion of the railway line to Mukden (Shenyang) and
the commencement of China’s own locomotive and carriage building industry at Tongshan..

Liang Shih-I (Liang Shiyi) [1871- 1933] was Kinder’s last boss before
his retirement and departure from China. A Cantonese native, he was not,
however, one of the overseas-educated Chinese Education Mission students
like his predecessors, and almost certainly spoke little English. After getting
rid of Kinder in 1909 by humiliating him, Liang himself was a victim of the
quickly changing Chinese politics of those turbulent times. He had owed his
ascendancy to high office by being a protégé of Yuan Shi Kai and supported
Yuan during his attempt to reinstate the Imperial system of government with
himself as Emperor. After Yuan’s failure and death, Liang was about to be
arrested but escaped to exile in Japan in 1917, He was pardoned in 1918 and
rejoined the Chinese Senate but was soon in trouble again for his pro-Japanese
leanings. He died in Hong Kong, ironically under the protection of the British,
whom he had so disliked when in power.
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Hu Chu-fen died in 1906 and shortly afterwards M.T. Liang also left the railway directorate, having been was
promoted to Customs Taotai (Daotai) at Tientsin. This led to a new round of railway directorate appointments in
1907, when another protégé of Yuan Shi Kai, Liang Shiyi became head of a newly-created Chief Railway Bureau.
Liang in turn appointed independent directors for each of China’s different railway lines, including the Peking-
Mukden Railway. Within a few months, Kinder had huge differences of opinion with Liang, in particular, over
the engagement and dismissal of foreign engineers. Unable to reconcile these differences, Kinder submitted his
resignation in October, 1908 after Liang had terminated the contracts of three foreign engineers without consulting
Kinder.



