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Imperial Railways of North China

| RPIFMKES

.t.t_._.%.«; S
o e G i A g

o e B .;‘?.;,
- Fre el 7#4!‘:‘- ..r"' d el

; ; -ﬂ' ra-'--rﬁ- -~ .I""..-i."r l*miﬂ"'f ¢ ek |
. H"—',-‘.".‘.‘..‘?.’r. 2 e w . ‘ﬁs:*f,m

7 4 s & PR = Am-ﬁ*
nﬁﬂfﬁw e ol ;M
f,fm?.( A fmﬁ&Mj Par. ot
= ﬂdﬂ.ﬁf’rﬂrﬂu I.ﬁ,.,..a.f' R

e T I T e B |

| L,
1 '.- .....

" iy '- J#e &
. A e 4

| 4%’7@-*
A letter dated July 12th 1891 on official letterhead paper of the Chinese Engineering and Mining Company.
The letter is signed by Tong King Sing in English, although unlike previous letters to Kinder, has been written by
his secretary probably because Tong was in very poor health at this time shortly before his death. The letter reduces
Kinder’s responsibilities for the mining company to Consulting Engineer in view of his new appointment contract
as Engineer-in Chief of Imperial Chinese Railways and requests that he sign the attached new contract. The

contract bears Tong King Sing’s English signature as well as the three new directors:-Li1 Shu Tang, Chou Lang Ting
(Zhou Linting) and Yung Hung Tin (Yang Hongdian),
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Following the formation of this new Railway Administration, the management became very complicated with
several new directors without training or knowledge of railway construction or operations and their main purpose
was to obtain the land for the new railway facilities and oversee the finances. The new chief director was Taotai
Yang Hung-tin (Yang Hongdian) and two other directors were Li Shu Tang (Li Shutang) expectant Chihli Taotai
(Zhili Daotai), who was a relative of Li Hung Chang and General Chou Lang Ting (Zhou Linting).

After the death of Tong Kong Sing in October, 1892, a power struggle, which had been bubbling for several years
between the original shareholders and directors of the mining and railway companies, escalated intensely between
Wu Ting Fang and Chang Yen Mou (Zhang Yanmou) [a.k.a. Chang Yi (Zhang Yi )]. The new administration
was desperately short of funds and the financing promised by the Government treasury for railway development
never materialized owing to pressure to divert revenue for Tsu-Hsi (Cixi) the Express Dowager’s 65th birthday
celebrations. By 1893 the railway extension project was in disarray. The chief director, Yang resigned afier suffering
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a stroke. Li Hung Chang’s secretary and adviser, American William Pethick (Chinese name: 3k 3¢ ‘Baidike’),
who had been given an assistant directorate rank in charge of all foreign staff, also resigned. Li then appointed yet
another of his relatives as Director-General but the squabbles between the directors continued unabated and all
railway extension work had come to a complete halt by 1894 when the Sino-Japanese War broke out.

The railway company’s bridgeworks
at Shan Hai Kwan. The bridgeworks was
opened in 1893 under a British foreman, W. G.
Robinson and could manufacture brnidge spans
up to 100ft. in length. It was intended that it
would to supply all or most of the requirements
for steel bridges needed for its own railway
as well as for other railways being planned
in China. However the bridge department
struggled to remain financially viable because
foreign engineers building other railways in
China preferred to obtain the materials for
bridges from their home countries, even if these
WEre more expensive.
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